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ADJ UST I NG  TO  T HE  NEW  NORMAL
I MPACT  ON  CORPOR AT E  HE A LT H  I NSUR ANCE

APR I L  2 0 2 0

Impact on Hospitals: At the 
Heart of the Crisis
While we greatly appreciate the Government’s efforts to contain the COVID-19 outbreak, a sudden 
decline in footfall is a matter of great concern for the Healthcare Industry. The Industry is also 
suffering from reduced availability and elevated pricing observed for certain essential consumable 
items. The graph below shows the reduced occupancy in hospitals frequently visited by corporate 
insurance customers. 

Hospitals across India are already experiencing a shortage of nurses and physicians and may 
have a harder time finding replacements. Clinics and hospitals are likely to face under staffing due 
to increased burden.

Although it is difficult to estimate a specific range, the health sector certainly is likely to see lower 
cash flow compared to 2019 due to the rapid and unpredictable nature of the outbreak. Revenue 
will likely decline as there is a considerable reduction in the number of elective surgeries and 
other services including Diagnostic, Consultation and Pharmacy.

Comparison of occupancy rate of frequently used hospitals
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As indicated, increased 
pressure on hospitals 
will, in turn, have 
larger impact on 
overall hospital rates 
thus making corporate 
insurance average cost 
higher than usual.
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Change in risk 
outlook, increased 
uncertainty and 
reduction in 
investment income 
will change the 
interpretation of 
underwriter towards 
corporate health risk. 
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Increase in the average 
claim cost is an obvious 
impact. Medical inflation 
compounded with COVID-19 
will drive us to think how 
to place and replace our 
current benefits and cost.
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Lockdown across the nation has restricted direct access to doctors even for basic healthcare. 
Virtual care has taken centre-stage and has caused massive shift in behavioral patterns for 
consumers, forcing employers to look at invest and alternatives health services such as Telehealth 
services, consultancy to patients via phone and online video services.

As per statistics from ekincare, a leading Healthcare aggregator, there has been drastic change in 
the usage pattern of their services:

Tele-Medicine	
+221%

Dependent Doctor 
Consultation	

From 7% to 19%

Online Pharmacy	
+160%

Tele-Medicine 
Enrollment	

+700 corporates

Digital Transformation & 
Alternate Delivery Model:  
Re-looking at Primary Care

COVID-related
General health
Chronic issues Self	 Dependents

What? 
Chief complaint 
buckets

Who? 
Queries asked 
from whom

When? 
Round the clock 
support

Tele-Medicine

24%

65%

11% 90% 8 PM - 2 AM 20%

8 AM - 2 PM 33%

2 AM - 8 AM 3%

2 PM - 8 PM 48%

10%

of the HR surveyed felt that 
their existing health benefit 
was not effective in dealing 
with COVID-19 crisis. 

of the employers said they 
will increase their employee 
wellness/virtual care budget 
post COVID-19.

45% 41%
Source: ekincare post COVID Market Pulse Survey.
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Keeping in mind the 
long-term impact that 
COVID-19 will have 
on Healthcare sector, 
employers must 
continue to invest in 
an alternative model 
of care. Two-fold 
advantages through 
virtual care are 
support to employees 
and their families & 
reduction in overall 
insurance claim costs.
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